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The urban WATERFRONT is a UNITY 
and CONTINUITY of walkable, public 
space.
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SCALE M, SASSNITZ, PAGE A-87

PROJECT ROSTOCK, PAGE C-9

The urban WATERFRONT has to be 
DEFINED in width, depth and height.

The public space, and its connections 
have to be focused on PEDESTRIANS 
and CYCLISTS.

PROJECT ROSTOCK, PAGE C-58
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SCALE M, KALMAR, PAGE A-257

SCALE M, SZCZECIN, PAGE A-199

SCALE M, WISMAR, PAGE A-155

The WATERFRONT is a continuous 
SPATIAL PROMENADE.

The waterfront has to be connected 
to the PUBLIC TRANSPORT SYSTEM 
(bus, tram, train, ferry, boattaxi,…) of 
the city. 

PEDESTRIANS, CYCLISTS and PUBLIC 
TRANSPORT NETWORKS have to be 
connected to each other.
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PROJECT ROSTOCK, PAGE C-7

SCALE M, KARLSKRONA, PAGE A-242

PROJECT ROSTOCK, PAGE C-7

AUTOMOBILE TRAFFIC has to be 
discouraged. It should only be used 
if there are no pedestrian, cyclist 
or public transport alternatives. A 
strategy has to be developed for a 
circulation plan and for a parking 
policy.

The highly valuable waterfront 
cannot be used merely for PARKING 
LOTS.

The TRANSPORT SHIFTING POINTS 
are not only an infrastructure, 
but also a new TYPE of pleasant 
PUBLIC SPACE including bus stops, 
bicycle parking facilities, ferry 
terminals, quays, as well as car 
parks connected to the local public 
transport system.
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SCALE M, SZCZECIN, PAGE A-187

SCALE M, ROSTOCK, PAGE A-62

PROJECT ROSTOCK, PAGE C-13

The COASTAL ROAD has to be 
integrated within the waterfront and 
cannot be a barrier that cuts off the 
city from the water. 

The WATERFRONT FACADE should be 
designed as a unity as it is the face of 
the city.

The existing WATERFRONT FACADE 
and PLINTH have to be revalued and 
activated.
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PROJECT ROSTOCK, PAGE C-15

VAST, OPEN and FREE AREAS, 
accessible for everyone, are 
an essential quality in the city 
and waterfront and need to be 
preserved.

PROJECT ROSTOCK, PAGE C-63

RESIDUAL SPACE has to be registered 
and integrated or revalued as a 
green structure, public or built 
space.

PROJECT ROSTOCK, PAGE C-13

If a new PROGRAM is added to 
the waterfront, a MASTERPLAN/
STRATEGY is essential for its 
organization. Ad hoc solutions have 
to be avoided. 
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PROJECT ROSTOCK, PAGE C-60 (SCALE XL, PAGE A-11

SCALE S, PAGE A-295

SCALE S, PAGE A-306

ADDITIONAL PROGRAMS and 
CONSTRUCTIONS along the waterfront 
have to be evaluated on the scale of 
the CITY (M) and on a long term basis 
(>100 years), not only on a return of 
investment.   

SUSTAINABILITY standards of SCS and 
infrastructure on the quay (energy, 
waste, materials, circular economy, 
use of water...) have to be determined 
in advance.

The MIMIMAL PROGRAM for 
facilitating SMALL CRUISE SHIPS 
should be defined and implemented. 
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PROGRAM: 
FUNCTIONAL + 
TECHNICAL

1a) SECURITY SCAN 
1b) ISPS-ZONE 
+ DEPOT
1c) CHECK-IN 
1d) LUGGAGE STORAGE 

2a) COMMUNICATION 
2b) CREW AREA

3a) CANOPY 
+ WAITING ROOM 
3b) INFO POINT 
3c) CITY MAP
3d) WI-FI 
3e) WEB PAGE 
3f) CAFÉ 
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5b) cold food storage
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SCALE S, PAGE A-304
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C: SCALE S, PAGE A-305A: SCALE S, PAGE A-304

19
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21

SCALE S, PAGE A-300

SCALE S, PAGE A-302

The (temporary) ISPS-ZONE has 
to be designed as not merely a 
fence, but as a landscape element 
that must be embedded in the 
waterfront and the public space. 

Timely initiated consultations with 
the competent authorities for the 
ISPS arrangements is important to 
build a clear framework around its 
layout. 

Permanent infrastructure and 
program for SCS should be  
A) INTEGRATED in the existing/new 
buildings,  
B) need to be MULTIFUNCTIONAL,  
c) treated as a MICRO-ARCHITECTURE.
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PAGE C-47

summer bar festivalcinema



B-11

B

minimum

sustainable 
energy

fuel/diesel
oil

sewage 
disposal

access 
for trucks

waste 
recycling

sludge 
disposal

info point

tourist 
agency

city mapwelcome
area

(dynamic)
web page

wi-fi cafe restaurant

luggage 
storage

vip room

canopy/
enclosed space

bike 
rental

bus and taxi 
zone

access to public 
transport

signage
to the city

atm

restrooms waiting 
area/room

crew area

communication 
unit

check-in

security 
scan

shore side 
power

storage of food 
containers

fresh 
water

optional

landside transition zone waterside

optional

city

small cruise ship

other:
events

marina
...

<1
 k

m
?

<1
ho

ur
?

loa

draught

beam

pax

isps zone

(+ depot)

PROGRAM: 
FUNCTIONAL + 
TECHNICAL

1a) SECURITY SCAN 
1b) ISPS-ZONE 
+ DEPOT
1c) CHECK-IN 
1d) LUGGAGE STORAGE 

2a) COMMUNICATION 
2b) CREW AREA

3a) CANOPY 
+ WAITING ROOM 
3b) INFO POINT 
3c) CITY MAP
3d) WI-FI 
3e) WEB PAGE 
3f) CAFÉ 
3g)  RESTAURANT 
3h) ATM 
3i) RESTROOMS
3j) VIP-ROOM
3k) TOURIST AGENCY

4a) BUS AND TAXI ZONE 
4b) BIKE RENTAL
4c) PUBLIC TRANSPORT

5a) ACCESS FOR TRUCKS
5b) cold food storage

6a) SHORE SIDE POWER
6b) SEWAGE SYSTEM



B-12



B-13

B

GUIDELINES FOR THE INVOLVEMENT OF ARTIST(S)
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1. DEFINING THE ARTISTIC INVOLVEMENT

Public art has a long tradition of valuing art’s potential to intervene and contribute to local urban development 
projects. For the last 20 years, public artists have increasingly responded to architectural and socio-political 
dynamics not only in form of monuments, memorials or statues, but also through participatory initiatives 
such as conversations, events or performances with potential long-term effects on a neighbourhoods’ social 
environment. There is a growing interest from artists to become more closely involved in processes, and 
not only outcomes. Artists can therefore play a pivotal role as part of teams of architects, urban planners, 
developers and local councils in shaping our urban environments and social fabric. Key to a successful 
implementation of an artistic intervention is the artists’ involvement right from the start. Their creative 
input should be considered as a valuable contribution to all stages of the project. 

2. CREATING A STEERING GROUP

A local steering group should be set up, with representatives from local official and unofficial cultural 
initiatives, including artistic advisors to the city council (Kunstbeirat, Planungs- und Gestaltungsbeirat), 
cultural institutions (Museums, Art Schools), as well as other independent organisations or experts in the 
contemporary public art field. This steering group should be set up prior to the commissioning process, and 
be based on a local analysis of the existing artistic infrastructure and cultural context. This local analysis 
should include the following:

- Analysis of local formal art infrastructure (museums, theatres, educational institutions)
- Analysis of informal local cultural infrastructure (galleries, artist-run spaces, artists studios)
- Analysis of other public art projects, existing sculptures, commissions, installations, festivals or artistic 
initiatives.
- Analysis of existing citizenship initiatives and community organisations who might be affected by the 
development.  

3. COMMISSIONING PROCEDURE

Any call out or commissioning process of artists should begin at the same time as the preparation for the 
call for tenders from architects. The call out should be drafted by the steering group, and include all details 
regarding the proposed development, the commissioning body and partners, a clear outline of existing plans 
and clear expectations regarding the artists’ involvement. The commissioning call out should be distributed 
through relevant local, national as well as international contemporary public art networks. It should include 
an artist portfolio, a proposal and an artist statement. A committee should always reserve the option to 
make no selection from submitted applications and to reopen the competition or propose other methods 
of selection if no proposal is accepted. This is something that should be state in the Call for Artists. The 
commissioning procedure should take into consideration any existing local procedures already in place.

The following is a guideline for the artist call out.

The artist is expected to:
- respond creatively and site-specifically, taking into considerations both architectural and cultural context
- be a good communicator with experience of working as part of a team
- be able to work closely with commissioned architects. 
- be able to develop innovative approaches to engaging with local context
- develop fresh ideas as well as realistic and appropriate proposals regarding practical implementation.
- be aware of contemporary public art practices with evidence of practical experience
- be able to consult with key local partners.
- conduct their own analysis of local formal and informal artistic, cultural and social context 
(including existing public artworks, community projects and citizen initiatives with interests in the site)

4. ARTIST(S) SELECTION

The steering group selects jury members. 

The following is a guideline to the selection of the artist(s):
- priority should be given to local artists
- priority should be given to artist-architect team proposals
- selection process should be purely based on the submitted material
- selection process should include a final interview stage if no univocal selection is made by the jury members
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